
Leading a Successful Nonprofit 
 

This professional development series is designed to get a newbie off on the right foot 

and as a "back-to-basics" refresher for staff, board members and volunteers involved 

in the leadership of a non-profit organization. Led by a dynamic nonprofit marketing 

and development professional with more than 20 years of experience, participants 

will explore how-to and best practices for development plans, building a board,      

annual funds, corporate solicitation and events. 

 

 

 Thursday, January 28  7:00-9:00 p.m. 

 Thursday, February 25  600 Troy Road, Edwardsville, IL 

 Thursday, March 17   N8 Building, Room 101 

 Thursday, April 21   CEPD-480-N6 

 Thursday, May 19   $199 

 

 
Register online at www.lc.edu/community_education or call(618) 468-5701. 

Registration deadline is January 21, 2016. 

 

 

  

It’s what you know. 

http://www.lc.edu/Community_Education
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Create a Nonprofit Development Plan • Jan. 28 
Every nonprofit of any size needs to have a development plan in order to know where you’re 

going and what you need to get there. A development plan will help guide you in keeping 

your focus on those things that will get you to your goal and the freedom to say ‘no’ to those 

that may not. It gives you the flexibility to know when and where you can adjust the plan as 

the year progresses. Participants will create a development plan utilizing the basic streams for 

nonprofit revenue including events, annual fund, corporate solicitation, grants, etc. The plan 

will then provide insight into your budget needs, your staff needs, volunteer needs, etc. The 

plan will be your guiding document to provide direction throughout your year. 

 

Board Development for Nonprofits • Feb. 25 
Developing a volunteer nonprofit leadership board is important for the success of your 

organization and offers distinct benefits to your fundraising efforts. Goals of a strong nonprofit 

board include community engagement, visibility, and development (of course). Board 

members can be a strong individual and corporate supporter and can also be a source of 

connecting your organization to others in your community with an interest in supporting. This 

workshop will help you determine solid goals, prepare a list of potential board members and/

or groups from which you need to solicit members, managing and stewarding your board, 

and motivating your board to help you in raising funds for your organization. 

 

Develop a Nonprofit Annual Fund • Mar. 17 
The Annual Fund is a vital function in any development office. However, since it many times 

does not yield the “big money” we let it go by the wayside. While "major gifts” are the stones 

to build your building, the Annual Fund is the mortar which holds it all together. Learn how to 

create a plan for your annual fund, how to locate potential donors and levels of giving to 

increase your annual fund dollars and aid in identifying those capable and willing to be a 

major givers to your organization. 

 

Corporate Solicitation for Nonprofits • Apr. 21 
Raising funds on an annual or project basis from your business neighbors can add to your 

development plan, increase donations, and engage your organization in your community. 

Just like the annual fund, it is important to keep corporate donors up-to-date on your 

organization’s activities and give them the opportunity to provide support in a way that will 

be meaningful to them. This workshop will help you develop a giving program that includes 

businesses of all sizes, determine appropriate giving levels, and plan a solid stewardship 

program to ensure their giving on an annual basis. 

 

Nonprofits & Events • May 19 
Doing an event for your organization can be a good thing, but it can also take a huge 

amount of time and effort. If you’re in a small shop, your time and effort are particularly 

precious. Evaluation is key, as is leveraging the help of a volunteer team to get an event 

implemented in a way that provides a reasonable ROI for your organization. Participants will 

learn a standard of measure for evaluating an event, planning, creating a budget, a 

volunteer team, and tools to make the whole process manageable and result in increased 

donations to your organization without causing you to pull your hair out! 

 
** Individual workshop registration is available for $50/session. ** 


